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Abstract

This study aimed to identify the impact of implementing electronic biometric attendance systems
on enhancing and developing the job performance of employees at Zarga Municipality. It also
sought to determine the technical and administrative obstacles facing the system and how time

discipline reflects on the quality of services provided.

The study adopted a descriptive-analytical approach. The study population consisted of all
employees at Zarga Municipality. The research relied on secondary sources such as books and

previous studies to build the theoretical framework.
Result:

The biometric system serves as a supervisory tool that documents attendance, ensuring
justice and transparency in discipline policies.

The system contributes to increasing work efficiency and achieving organizational goals

through time commitment.

Technical and behavioral challenges may limit the system's effectiveness, such as

"focusing on quantity over quality” and potential negative impacts on organizational trust.

Environmental factors and field work conditions can affect the accuracy of biometric

readings, leading to operational obstacles.

Recommendations: The study recommended shifting from formal monitoring to actual
performance-based monitoring, providing flexible solutions for field employees, and fostering a

digital transformation culture among staff to generate positive attitudes toward the system.

Key Words: Electronic Biometric Systems, Employee Performance, Zarga Municipality.
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